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Agenda 3: Development of the First-Quarter Action Plan 

AKOTE 

The council discussed the need to update the student council with new mehbers. Prof. Jyoti Singh 

proposed the formation of a committee responsible for selecting and recruiting the new student 
council members. 

The council reviewed the structure and functioning of the Innovation and Institution Council 
(11C). 0t was agreed that the IIC would be organized into multiple committees, each tasked with 
specific areas of innovation, research, start-ups and development. 

Action 0tem: All council members will liaise with their respective teams and prepare a 
comprehensive plan outlining their roles and responsibilities, to be presented at the next meeting. 

The council discussed the creation of a detailed action plan for the first quarter, which will focus 
on key activities related to innovation, research, entrepreneurship, collaboration, training, 
evaluation, and fundraising. Committee leaders will work with their teams to develop action plans 
for their specific areas. 

Action Item: Committee leaders wil! collaborate to draft the first-quarter action plan and present 
it for review and approval at the next meeting. 

Principal & IIC President 
Dr. Dalima Parwani 
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The institution's innovation Council (IlC) meeting at Sant Hirdaram Girls College, Bhopal was convened by 1C President Dr. Dalima Parwani on 6th September 2024. The meeting focused on tormulating the IIC's structure and functions for the academic year 2024-25 and assigning roles to new councii members, in line with the Ministry of Education's Innovation Cell guidelines. 
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The council members discussed the IIC activities, including the IIC calendar, celebrations, and 
self-driven initiatives, as well as the features of the IIC portal. They also explored potential 
collaborations within and outside the institution to enhance the council's efforts. Additionally, 

the council reviewed the quarterly action plan, ensuring alignment with the activities and 
initiatives of other departments, centers, and facilities focused on promoting IPR, innovation, 
entrepreneurship, SIH, bootcamps and startups. 

IPR Coordinator 

The council unanimously agreed to conduct IIC activities regularly throughout the year and 
meet at the start of each quarter to review progress from the previous quarter and plan for the 

upcoming one. The next meeting is tentatively scheduled for 6th December 2024. 
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